Crowd-Instincts

The business of the local politician is first to catch
adherents to his party and then to drill them into "good
party men/' so that they accept the views of party leaders
whole and without question, and change them without
protest when ordered to do so. Thus our Free-Trade
Conservative party was all but transformed into a Pro-
tectionist body at the word of command of some of its
leaders. The individual conservative who adhered to
the views he had held for a lifetime became a party-pariah
if he refused to change them. The same thing happened
to the other side. The old Liberal doctrine of Laissez
faire was given up when the Socialists captured the party
organisation, and those old liberals who adhered to the
views they had learnt from Cobden, Bright, and Mill,
likewise became pariahs in their own party and found
their very names and watchwords stolen from them and
used for the furtherance of views the very opposite to those
that had given them birth. The fact is that political
parties are not the incorporation of any reasoned set of
opinions or political theories, but only of a group of emo-
tions. Views and theories can only reside in a brain, and
that no crowd possesses. The business of the politician,
as we shall see, is to form views and theories and then
catch hold of a crowd and by passion and enthusiasm,
not by argument, compel them to carry' those views into
effect. "Don't reason with them," said the late Mr.
Henry Labouchere to me; "hardy assertion is the secret
"of all political success." Hardy assertion may evoke
enthusiasm and thus obtain the assent of a crowd when
reasoning would fail.

If a political body is thus despotic over its members it
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